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Denali Training Fund Program
Final Progress Report

Funds for this project are provided by the Denali Commission and managed, in partnership, by
the Alaska Department of Labor and Workforce Development. This report is due at project end
or no later than 30 calendar days after the period of performance for this grant.

Name of Organization: | Yuut Elitnaurviat
Name of Project: RAMP Accreditation
Grant Period: Spring 2014

Contact Name: Jeremy Osborne
Contact Number: (907) 543-0996

Certification: I certify that the information in this report is current, correct and true and in
accordance with the terms and conditions of the agreement.

Signed by: Dated

A. Narrative of Services:
Provide a brief narrative of the activities your organization has conducted to meet the goals and
objectives of the grant. Please include any photographs and success stories.

Using the money from the Denali Training Fund, Yuut Elitnaurviat developed an 11 week
Rural Facility Maintenance Technician (RFMT) curriculum based on the DACUM developed by this
project. Three partner organizations selected promising employees to attend this training from
February to June 2014 along with the Yuut Elitnaurviat Facility Manager. It is a testament both to
the relationship we have with our partner organizations, and the need for this type of training that
they were willing to let employees train through the cold winter months.

Through working with the three other "Centers of Excellence" at various meetings around
the state, we have put in place ways to transfer credit between both AVTEC and the UA system.
The final piece of the puzzle will be seeking National Accreditation for the REMT training, which is
currently ongoing. Once the accreditation has been received we plan to seeking funding to deploy
future training to new cohorts under the existing REMT curriculum, and developing more advanced
REMT levels. There has been talk amongst the "Centers of Excellence" concerning the
development of a statewide RFMT credential. Yuut Elitnaurviat is committed to its establishment,
and will help in this endeavor any way we can.




B. Performance Outcomes & Demographic Data:
List the number of participants by their home community, the type of training, certification,
completion date, and employer upon completion of training.

Number of Home Type of Type of Training | Completion En;};:zryer
Participants | Community | Training | Certification | Dates Date . .
Training
YKHC,
12 Bethel REMT Yuut 1 2/3/14- g 4 | LKSD, YE,
Elitnaurviat | 6/27/14 BCSF

B. Timeline of Grant Activities:
Did the grant progress as planned? If not, explain the causes and outcomes.

The grant progressed as planned and we were able to deliver all of the planned classes
within the grant period.

> Were you able to complete the project within the budget? If not, explain the causes and
outcomes.
We were able to complete the project within the budget.

D. Success Stories and Photographs:
A more comprehensive array of pictures can be found by searching our Facebook site
by going to https:/ /www.facebook.com/YuutElitnaurviat/photos_albums

Some selected photos are below, but MS Word is a terrible format both for inserting and
displaying digital photographs. Perhaps in the future, some sort of shared dropbox
could be created so that participants could upload pictures, and the Denali Commission
could take and sort them.
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1. REMT 120: Electrical Maintenance Fundamentals

2. RFMT 100: Workplace Fundamentals

3. RFMT 100: Workplace Fundamentals

4. RFMT 170: Fleet Maintenance and Operations Fundamentals
5. REMT 102: Facility Maintenance Fundamentals

Please note: The data collected in your Final Progress Report provides vital information that
can have a direct impact on future funding for our grant programs. Forwarding your success
stories and photos as part of our requests is further evidence of how job training is crucial to
building a strong workforce for Alaska. Thank you in advance for your cooperation.
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